
FINAL REPORT 

Assistant Superintendent's Ventures (Gifted and Talented) Advisory Committee 

September 22, 2016 

 

Mission and Purpose of This Committee: 

The mission and purpose of this advisory committee is to study and make recommendations 

relative to the district’s Ventures program and the integration of 21
st
 Century Skills and STEAM 

education K-8 (science, technology, engineering, arts, and mathematics). Recommendations to 

be made to Dr. Roxanne Wilson by June 13, 2016. 
  

Committee Members: 

Director of Curriculum, Instruction and Assessment                  Doris Buco 

Director of Technology                                       Dr. Clifton Dancy 

District Library Media Specialist       Diane Connors 

HMS Assistant Principal and Chair of the HMS STEAM Committee           Darryl Doiron 

    (former member) 

HMS Math Committee Chair                   Annie Wallace 

HMS Science Committee Chair                             Lori-Lyn Griffin 

HMS Science Teacher (former)/HMS Ventures Teachers (present)     Heather Mailloux 

HMS Parent              Suzanne Finocchiaro  

HMS Parent                    Alexandra Hong  

HCS Ventures Teacher                                  Cindy Slye 

HCS Art Teacher        Michael Terrile 

HCS and HMS Parent           Darlene Breen 

 

Overview of Our Five Meetings: 

The committee developed an understanding of the following: 

a. Definition of gifted and talented education: 

      National Association for Gifted Children: “Gifted individuals are those who  

      demonstrate outstanding levels of aptitude (defined as an exceptional ability to reason  

      and learn) or competence (documented performance or achievement in top 10% or rarer)  

      in one or more domains.”   Examples of Domains: mathematics, music, language,  

      painting, leadership, dance, and sports.    
                 
  b. Hampstead’s current Gifted and Talented program 

○ Mission and Philosophy of the K-8th grade Ventures program  (see below)  

○ Current criteria for participation in the program 

○ Current scheduling of Ventures services 

○ Focus areas of the HCS Venture program 

○ Focus areas of the HMS Ventures program 
 

        c.  Definition of 21st century skills: 

○ Flexibility 

○ Adaptability 

○ 4 C’s: Communication, Collaboration, Critical Thinking/Problem Solving, 

Creativity 



○ Perseverance  

○ Information literacy 

○ Self-starter 

○ Logical thinking  
 

         d. Hampstead’s vision of STEAM education (see below) 

                       
Committee Recommendations: 

Strategies/Activities 

 

Timeline Team/Person 

Responsible 

Services and Programming 

Provide HMS Tier 3 Ventures services during 

WIN (What I Need) 

Beginning 

September  

2016 

HMS Ventures 

teacher 

HCS and HMS Ventures teachers will meet 

monthly to discuss programming, students,  

delivery of services, assessments, etc. 
 

Throughout each 

school year 

HCS and HMS 

Ventures teachers 

Utilize a Three Tier Diamond Model (see below) 

to address appropriate educational experiences 

for gifted and talented learners.  
 

Throughout each 

school year 

HCS and HMS 

Ventures teachers 

Utilize project-based STEAM challenges, where 

and when appropriate, that connect to the HCS 

and HMS curricula.   

Throughout each 

school year 

HCS and HMS 

Ventures teachers 

Provide Ventures students with opportunities to 

showcase Ventures projects to an audience. 
 

May of each 

school year 

HCS and HMS 

Ventures teachers 

Reach out to community members to serve as 

mentors for Ventures students. 

ongoing HCS and HMS 

Ventures teachers 

 
 

Identification Criteria 

Develop the identification criteria for K-8 grade 

Gifted/Talented services to be implemented in 

September 2017 and share 

with staff. 

By September 

30, 2016 

Asst. Supt. Ventures 

Advisory 

Committee 

and Ventures 

teachers 



 Curriculum 

Develop a 5 - 8th grade foundation Ventures 

curriculum. 
   

By June 2017 HMS Ventures 

teacher 

Professional Development 

HCS and HMS Ventures teachers will engage in 

professional development (webinars, workshops, 

professional literature, school visitations, etc.) to 

deepen knowledge of the following: 

● Learning needs, characteristics, and learning 

styles of gifted and talented students 

● Infusion of Multiple Intelligences into 

instruction of gifted students 

● Infusion of Bloom’s Taxonomy, Hess’ 

Cognitive Rigor Matrix, and Webb’s Depth 

of Knowledge Levels into instruction of 

gifted students 

● HMS 5th-8th grade curricula 

● Targeted interventions and strategies, such as 

pretesting, compacting, acceleration, depth 

and complexity, rigor, curricular extensions, 

project-based learning, and educational 

software (ex. GoQuest by Compass 

Learning) 

● Dr. Joseph Renzulli’s research on giftedness 

● Knowledge of challenging middle school 

literature 
 

 ongoing HCS and HMS 

Ventures teachers 

Provide professional development for staff on 

development of these 21st century skills to be 

integrated into Tier I instruction with expansion 

of these skills at Tiers 2 and 3: 

● Flexibility 

● Adaptability 

● 4 C’s: Communication, Collaboration, 

Critical/Logical Thinking/Problem Solving, 

Creativity 

● Perseverance  

● Information literacy 

● Initiative/Self-starter 
 

September 2017 

- June 2018 and 

ongoing in future 

years 

HSD Professional 

Development 

Committee 



Parent Communication 

Ventures teachers will strengthen parent 

communication on the following: 

● Focus of Tier 3 instruction 

● Role of HMS Math Specialist Annie Wallace 

with Ventures math students 

● Role of music, art and foreign language 

teachers with Ventures students 

● Challenge competitions available to gifted 

and talented students 

● Create a page on the schools’ websites to 

serve as a communication tool for the  

Ventures program 
  

Throughout each 

school year 

HCS and HMS 

Ventures teachers 

 

 
 

 

 
 

 
 
 

 
 

 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



HAMPSTEAD’S VENTURES (GIFTED AND TALENTED) PROGRAM 

9-11-15 

Updated 3-16-16 

 

The mission of the Hampstead School District is to provide challenging educational 

experiences that prepare all students to succeed to their individual potential in a changing 

world.  In response to this mission, the district’s Ventures (Gifted and Talented) program is 

designed to address the unique learning needs of students with exceptional intellectual 

aptitude and/or a high level of creativity, competence or talent in a specific area. The 

program’s foundation and guiding principles are built upon the National Association for 

Gifted Children 2010 Pre-K-Grade 12 Gifted Programming Standards. 
 

The philosophy of the Ventures program is to promote innovative, higher order thinking, to 

develop inquiry and problem solving skills, to enhance learning experiences, and to challenge 

children beyond the existing grade level expectations. These goals are achieved through a 

continuum of options and services, which may include any and/or all of the following to 

address individual student needs: 

● pull-out instruction 

● push-in instruction 

● co-teaching 

● acceleration 

● enrichment 

● compacting 

● independent projects 

● curricula extensions 

● project-based learning 
 

Classroom performance, standardized test scores, and the Renzulli Scales are used by 

teachers to nominate students for participation in the Ventures program. Selected Renzulli 

Scales address characteristics in numerous areas including: learning, creativity, motivation, 

communication, reading, math, science, and the arts. Specific programs or instruction and 

objectives are then developed for these advanced learners using input from the classroom 

teacher, the Ventures specialist, the student, and his or her parents. 
 

The Hampstead Central School and Hampstead Middle School Ventures specialists serve as 

facilitators to work directly with students, to support differentiated instruction practices, and 

to collaborate and/or co-teach with teachers to address the academic, social, and emotional 

needs of our gifted and talented students. The goal of Ventures, through the combined efforts 

of classroom teachers and Ventures specialists, is to have gifted, talented, and high potential 

children appropriately challenged and actively supported within a shared classroom 

environment. 
 

 
 

 

 

 



What is STEAM? 

Hampstead School District 

6-22-15 

 

STEAM is an approach to instruction that integrates multiple disciplines into real-world, 

rigorous, and relevant learning experiences for our students. Through the application of 

Science, Technology, Engineering, Arts, and Mathematics, these problem-based or project-

based experiences provide students with opportunities to create and apply skills and 

knowledge connected to school, community, and work. In Hampstead, we expect written and 

oral communication will also have a role in STEAM experiences.   
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 


